
 

 

     Niagara Orleans Land Improvement Corporation (NORLIC) 
 

                                     MEETING AGENDA 

Niagara Orleans Land Improvement Corporation 

Friday, October 23, 2026 

9:00 a.m. 

North Tonawanda City Hall 

216 Payne Avenue 

North Tonawanda, New York  14120 
 

YouTube Livestream:  http://www.niagaraorleanslandbank.com/boardmeetings.html 
 

___ Updegrove, R., Chairman    ___ McKimmie, C.,Vice Chairman   ___ DePaolo, R., Secretary 

___ Genovese, M.            ___ Johnson, L.     ___ Smith, V. 

___ (Vacant)  

 

1.0 Call to Order – Chairman Updegrove 
 

2.0 Roll Call – Jacquiline Minicucci, Recording Secretary 
 

3.0 Approval of the June 26, 2026 Meeting Minutes. 
 

4.0 Financial Report – J. Minicucci 
 
 
ACTION ITEMS: 
 
5.0 2027 PARIS Budget 
 
6.0 Res #-126-020 - 451 – 12th Street, Niagara Falls – Property Acquisition & Disposition 
 
PROJECT UPDATES 
 
7.0 101 Fredericka, North Tonawanda 
 
8.0 Home Improvement Program Update 
 

 
ATTORNEY BUSINESS – K. Alexander 

- 713-715 Oliver Street, North Tonawanda – Closing Update 

OTHER BUSINESS 
 

 
9.0 Adjournment 

http://www.niagaraorleanslandbank.com/boardmeetings.html

